
Futsal Minutes Board meeting 09/08/2014
(Note that our meetings are not particularly ordered, and many decisions are taken during reports of board members, and not necessarily in the right place. Such decisions are usually noted in the correct chronological place.)

A. Call to order

20:21 Bruce Calls meeting to order

President: 



Bruce Yost

present

Vice President: 


Mark Stout

present

Treasurer:



Mark Stout

present

Secretary



Ivania Leon

present




Registrar: 



Rosemary Alvarez   Absent




Teams Director


Vacant
           
Referee Director: 


Ron Leedy
           present
U8 Director:



Vacant          


Coaches Director


Sean Cervantes
present
Facilities Director 


Lisa Higdon
 
present


Misc




Vacant          

C. Introduction of Guest(s)

Lisa Higdon –  Will  be in charge of Facilities

.  

D. Agenda Approval
Bruce Motions to approve Agenda. Mark seconds, all approved.

E. Acceptance of Minutes

Ivania Motions to approve last meeting minutes (Nov 2013). Sean seconds, all approved.
F. Correspondence

Bruce received application form for ACC- Will forward to Mark.
G. Board Member's Reports

1. President

Bruce was informed that all yahoo board member account is no longer valid with Futsal. New gmail accounts will need to be created. 

The email that was sent regarding the AGM Meeting all bounced.  He will send a new email to the coaches once Rosemary confirms the availability of the Club house.
Spoke to Claudio, Lucas will continue to schedule the games, but will not be interacting with any coaches. We will need to find someone to take over this responsibility.
 It was agreed that the new registration fee for 2014/2015 will go up a little. 
The cost will be $595.00 per team. We will continue to offer and early registration discount.

 The cost will be $545.00 if registering before November 3rd.
Bruce would like to thank John Fowler for all his help and contribution to the league. Thank you John!

2. Vice President
Mark- Nothing new to report
3. Treasurer
Mark- Does not have much to report.

He handed Ivania a profit and Loss statement to use toward the D& O Insurance quote. . 
Informed us his accountant retired and will be discussing the State nonprofit status with the new accountant. Our current balance as of today is 39,841.  

4. Secretary

 Ivania will work on obtaining D & O insurance quote.  She will contact Alex Parra regarding the leagues certificate of liability insurance. 
5. Registrar

Absent.
6. U8 Director

Vacant 

6.1   MISC

Lisa Higdon – will be in charge of all facilities. She met with John Fowler and obtained the contact information of our current gyms. She visited John Muir and signed the gym rules information sheet. She will continue to look for one more facility.    
7. Referee Director
Ron – will work on scheduling a clinic sometime in November. He has more people interested in working as a futsal referee.  He discusses the possibility of increasing the referee pay. 

The current pay is $15/ Game for U10 and under and $20/Game for U11 and up.  We will discuss it again at the next board meeting
8. Facility Director

Lisa Higdon was nominated by Sean as facility director, Mark second it.  All approved.
She met with Sue Ayala of John Muir and was given approval to use the gym on Saturday and Sunday.

Muir requested a copy of our liability insurance. 

i. Current Gym status

1. Macsa-24 hours

2. Muir – 24 hours

3. ACC- 12 hours Sunday, can probably squeeze 4 more hours on Saturday. 

4. Seven trees – 3hours 

Need one more gym in order to accommodate the same amount of teams as last year.
9. Coaching Director

Sean has been working with Michael of Macsa.  He wants to develop a partnership and help with the maintenance of the facility. Perhaps Macsa would be willing to give us a key so we can be in charge of opening and closing the facility.  We need to look into obtaining a storage unit to store all the goals. 
10. Teams Director 
Vacant   

H. Committee Reports

None

I. Unfinished Business

I. New Business

None

Next meeting: AGM October 6, 2014 at Los Paseos Club house.
K. For the Good of the Game

L. Adjournment

Mark motions to close meeting, Ivania seconded it, all approved.

21:18
Recorded by Ivania Leon
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